Shanhung / Checloo

w v
e UBCHEA *FCHIVES itk 1 |
COLLEGE FILES Fenn, Williaw P. 1947 -4 44
RG 11




CHEELQOO UNIVERSITY
Chengtu, China

6th November, 1942

To the Board of Governors,
Cheeloo University,
London and New York.

Gentlemeng

It has occurred to some of the members of the Board of Directors of
Cheeloo University that the Board has been negligent in not informing you more
fully in regard to the training and qualifications of Dr. Edgar Tang, the pre-
sent acting-president of the University. I have been asked to rectify this
error. :

For details in regard to Dr. Tang's life, education, and experience
the enclosed statement should be sufficient. In addition to these cold facts,
however, I must write something of a more personal nature.

When the Board chose Dr. Tang to serve as acting-president the choice
was unanimous and unhesitating. I do not mean by this that the Board thinks
of Dr. Tang as a permanent president - the question has not yet been considered =
but that it considers Dr. Tang the obvious man for the job. For one thing,
Dr. Tang, in his position as Dean of Studies, has a firmer grasp of the details
of administration than anyone else. For another, though loyal to Cheeloo and
supporting the Board's action, Dr. Tang possessed the confidence of Dr. Liu Shu-
ming, with whom he had to cooperate for the time being. Furthermore, because
of his former connection with the government and government-supported insti-
tutions, Dr. Tang was persona grata in govermment circles and most likely to
be able to smooth over relations with the Ministry. Finally, Dr. Tang was not
only popular with the faculty and students, but also acceptable to the other
presidents.

The wisdom of our choice haes been proved by the manner in which Dr.
Tang has handled the still delicate situation. He has shown a greater grasp of
the details of administration than Dr. Liu ever had, and a useful combination
of strength and tact. We are confident that Dr. Tang will handle the situation
as well as it can be handled.

I have also been asked to add a word of explanation, the need of
which is suggested by Mr. Evans' advice in his letter of September 9th in re-
gard to "caution in respect to securing adequate Chinese backing for making : *
any more toward replacing the president." I can assure the Board of Govérnors
that we are being extremely cautious. In spite of Dr. Liu's accusations, this’
entire situation has been the result of Chinese demand, and we Westerners have,
so far as is possible, kept in the background. Our appeal for support from
the Board of Governors was in part a method of informing them as to what was
happening, and in part made necessary by Dr. Liu's constant quoting of a former
cable (?1938) in which, according to Dr. Liu, the Boards gave him their un-
qualified support under all circumstances. The present mix-up with the Minis-
try is entirely the result of Dr. Liu's dectermination to make trouble, and the
sort of situation which might develop in any of the Christian institutions now
being guided by ADVISORY Committees. The Ministry considers these committees
illegal, but prefers, under the circumstances, not to interfore. However, we
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have reverted to a Board of Directors, tho legality of which we hope the Min-
istry will not question. iie are working with and through the Ministry as herc-
toforc; only Dr. Liu's spirit has made such cooperation difficult for both us
and the Ministry. (I do not ignore the fact that cortain elements in the Min-
istry may welcome the opportunity to make trouble, but I believe that the Min-
istry would welcome, as we would, somo formula which would enable it to clear
up tho difficulty without its recognizing a not entirely logal situation,)

Finally, I can assure the Board of Governors that we are moving very
slowly in thc matter of choosing a permanent successor for Dr. Liu: The imme-
diato choice of an acting-presidont was absolutely necossary. But we have as
yot taken no steps to sceure anyonc clsecs We shall probably not do so until the
present uncertainties arc entirely cleared upe. When we do, the revised con-

stitution of the Board of Dircctors as woll as the wishes of us Western members
woll cnsure thc Chinesc character of thc choicc.

Wo epprociate the confiddnce and praycrs of tho Board of Governors.
We consider ourselves His servants in His work.

Very sincorely yours,

/s/ William P. Fonn




Dr. Edgar Tang

Edgar Chi-ho Tang
Born at Kiukiang, Kiangsi, China, in 1902, of Christiaen family.
Early odueation at Christian schools, graduation from St. John's
High School, Kiukiang, in 1917.

A.Bs Boonc University, Wuchang, 1922,

Bede (Journalism) 19263 A.M. (Political Sc.) 1927, Univ. of Missouri, USA

AM. 1929, Ph.D., 1931 in Political Sc., Harvard Univ.

Catalogucr and somotimo acting-librarian, Chinesc Library, Harvard

University, 1927-1932.

Locturcr, Boston University, Summer Session, 1930.

Lecturor, World Peacc Foundation, Boston, 1930-1932.

Professor of Political Scicnce, Nat. Central Univ., Nanking, 1932-35.

Prof. of Political Scicnce, Contral Political Institutc, Nanking,
1935-1939,

Dircctor, Burcau of Roscarch, Control Yuan 1935-37 (concurrent)

Editor-in-chiof (concurrent) Curront Events (Monthly) 1934-35.

Sceretary=-Goneral Local Government Commission, Execcutive Yuan 1939.

Doan of Studies, Cheeloo University, 1939 to proscnte.
Acting-Dcan of Discipline, Chceloo Univ. 1939-1941.

Foundor and Editor-in-chiof, Hsueh Szeo (fortnightly) on cultural
subjocts, Chengtu, 1942.

Author of ™Thc Consorial Institutions in China, 1044 to 1911",
(PhD. Thosis at Harvard)

A History of Cocnsorial Institutions in China, 1936
(in Chinesc, pub. by the Control Yuan)

Five years of the Control Yuan, 1937, pube. by
Council of Intornational Affairs (in English)

Judicial Reforms in China (in English) 1937
pub. by Council of International Affairs.

Essays on Greck Political Thought, 1938, pub. by
Central Political Institute.

Familys Married in 1931 Miss Ginsan Chu., Miss Chu is a graduate
of Smith College, 1931, and sometime Professor of English in Central
Political Instituto and West China Union University. She is now Assis-
tant Professor of English in Checloo.

3 children,a boy and two girls.




MEMORANDUM ON CHEELOO UNIVERSITY

TIME: January 26 and February 7, 1943
PLACE s Chengtu
PRESENT: Dr, Edgar Tang, Dr. W, P, Fenn

There was full and frank discussion of the financial situation for
1943-44, At Dr. Femn's request, certain possible sources of inocome were added
to the anticipated income for 1943-44, These wore as follows:

British Trustees NC$ 40,000,00
Ministry of Education 100,000, 00
Missionary Personnel 20,000,00
British Relief 160,000,00
Contingent from 1942-43 150,000,00

China Foundation and Rockefeller 30,000,00
NCFB00. 000,00

It was suggested that more funds might be forthcoming from Harvard-Yenching, and
Dr. Fenn egreed to investigate the possibility. All the figures given above are
guesses, but their inclusion in the budget seems to give a fairer picture.

Dr. Fenn urged that every effort be made to secure more mission per-
sommel from among those who had been repatriated from Tsinan. Dr. Tang reported
that he was preparing a list including Drs. Scott and Shiclds, Dr. Lair and Miss
Russell,

Dr. Tang reported on expenditures, pointing out the need for additional
staff ih certain departments if standards are to be maintained. In political
science, for example, the departure of Dr, Liu Shuming and Dr. Tang's acting as
president will make necessary the securing of one professor. The emphasis on
logic and philosophy in the general requirements requires strengthening in those
liness The English Department is badly undermanned, but Dr. Tang hopes that add-
itional mission personnel can meet this need.

In the College of Scienoce, Dr. Fenn questioned the wisdom of starting
any work in pharmacy that parallels the work in West China., Dr. Teng said that
the factory was to be on trial for one year and might be discontinued if it could
not become selfe-supporting. Dr. Fenn urged that it not even be started at a
difficult time like the present.

Dr. Fenn pointed out that the estimate for Publicity and Printing seemed
rather highs In the discussion it appeared that the three items involved were
the "Bulletin," "Regulations," and general mimeographing, for each of which
NC$10,000 should be adequate. Dr. Tang agreed that the figures for 1942-43 were
too high end that 1943-44 should show no increase.

In view of the fact that Dr. Tang has not had an opportunity to work out
all the details of the budget, it was difficult to go further. On the surface it is
hard to see how much saving can be effeooted without curtailment of activities. Dr.
Fonn urged upon Dr. Tang the seriousness of the situation end thé need for trimming
the budget to approximate the likely income. Counting on NC$500,000.00 additional
income and say NC$20,000.00 cut indicated above, the amount needed to balance is
about US$83,000,00. Dr. Fenn cannot recommond nearly that emount to UCR. Dr. Tang
agreed to see what could be done.
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Dr. Fenn raised the question of further cooperation while recognizing
that much wns being done in medicine. Dr. Tang said that cooperation in soionce was
being limited by physical limits, but admitted that there wns room for improvement,
particularly in arts, He pointed out that thore was an opposite tendency at pro-
sent, and that more external pressure was neededs Dr. Fenn asked how this might be
applied. Dr. Tang said he was not prepared to answer at the moment,

Dr. Femn pointed out that the Research Institute was using up a great
deal more than its income, NC$345,000 estimated for 1943-44 compared with Harvard- ~
Yonching funds amounting to NC$175,775. Dr. Tang outlined the work of the Institute,
admitting that therc had been too much emphasis on research but explaining that
that was the result of their not having been adequately informed at first, Cheeloo
is now changing its program to conform with the Harvard-Yonching requirements:
there have been slight cuts in research, some projects having been stopped, but the
wiversity is under obligations to complete most of the work, He said further that
the Institute was rendering considerable aid to both the History and Chinesc depart-
mentse Dr, Fenn urged that further steps be token to make the first objective of
the Institute the promotion of undergraduate work in the two departments, Dr. Tang
reported that the plan for 1943-44 was to have the fellows teach half a year and
do research half a year, this arrangement being necessitated by the location of the
Institute, There wng ogreement between Dr. Tang and Dr. Fenn that, however the
work be re-directed, the fact remoined that Hervard-Yenching funds were no longer
adequate to carry the work for which they were intended (whioch is true in all other
institutions receiving such funds) and that the Trustees should be approached for
further support during this emergency period.

Further discussion of Cheeloo!s problems was set for April, after Dr.
Fennts return,

Respectfully submitted,

William P, Fenn
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ASSOCIATED BOARDS FOR CHRISTIAN COLLEGES IN CHINA. y, S

_(," i
Office of the Field Seoretary
House 106, Hwasipa
Chengtu, S8echwan October 26, 1943

Wr. Charles H. Corbett
Associated Boards for Christian Colleges in China
160 Fifth Avenue, New York City

Dear Mr. Corbett,

I fear it is nesessary to write about Cheeloo once more, The precarious
ocalm which we have enjoyed for over half a year has been shattered, and we have once
more had to wash some dirty linen. I think we have done so in reasonable privacy
and peace is assured for a few months; but we all feel concermed for the future,

Ever since Dr, Tang assumed office - that is, sinsce February, when Dr. Liu
. finally picked up and left - there have been rumors of diseontent, these usually
taking the form of confidential mud-slinging. Various members of the faculty have
gone to members of the Board with tales of the faults of their colleagues. More
recently, oriticism of Dr. Tang developed. The situation became so difficult for him
that he final}y called a meeting of the Board primarily to present his resignation,

This resignation bore a certain resemblance to all Chinese resignations but
was, I think, more than that. The task that Dr. Tang assumed has been a rather
thankless one and, unless the Board was prepared to give him a more permanent appoint-
ment, he could see little but bitterness ahead of him. Whether he presented his
resignation because he knew asccusations were to be presented to the Board, or whether
acocusations were presented because various people feared lest the Board might appoint
him full president, I do not know. At any rate, the Board was presented not only with
Dr. Tang's resignation but also with two letters, one from the alumni and the other
from fifteen of the faculty.

The purport of these letters was to the effect that the people involved did
not consider Dr. Tang a fit president for Cheeloo. The reasons were 1) that he was
using the presidency as a political stepping-stone, 2) that he had done some
questinnable things in building the new dormitory, 8) that he had driven good
faculty, 4) that his handling of a recent rice scandal had been wrong, and 5) that he
did not command sufficient respect. In addition, it was generally rumored that his
not being a Cheeloo alumnus was held against him,

Dr. Tang presented what seemed to the Board fairly satisfactory answers on
most of these points, thgugh we did not take the points up one by one, As a matter
of fact, he had typed atatements ready on some of them. The Board therefore took
action to request Dr. Tang %o withdraw his resignation, at the same time informing
alumni and faculty of its expectation that they would cooperate with and support both
the Board and Dr. Tang. It also appointed a Committee (the Executive Committee) to
receive and consider nominations for a permanent president for Cheeloo, this Committee
to report to the Board at a meeting on or about January 15th. Dr. Tang expressed his
appreciation of the Board action but said that the situation was such that he feltr -
he could not continue, though he would be willing to serve as a dean or only a
professor under any individual or committee chosen to head up the institution. He
agreed, however, to consider the matter,

At the same meeting, the Board felt that, in fairness to both Dr, Tang and
his orities, the letters should be studied and the writers should be asked to olarify
their motives in presenting such attacks. A om-;ittoo of th?oo - Dr, 14 rin‘-l: " g
(acting as chairman in the absence of H, H. King), Mr. Yuen (an Alumni representa v: »
and I - met with three ringleaders the other day. These latter were !rof! Chang Wei-hua
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of History, Dean Hsueh Yu" of Science, and Dr, Chang Hsueh-yien of S8ceiology and editor
of the Ohristian Farmer. In the week that had elapsed, there had evidently been some
second thoughts, for wheh pressed, these representatives of faculty and alumni said
they were not attacking Dr. Tang in his present post but were merely trying to suggest
that it would be unwise for the Board to appoint him to the full presidensy. I think
there is evidence that Dr, Tang, while not inocompetent, has proved himself somewhat
lacking in administrative experience; but there is no evidence of malpractice of any
sort. The Committee recorded the feeling of the representatives but voted that it saw
no reason for reconsidering the Board's action requesting Dr, Tang to withdraw his
resignation. It incorporated in its report a pledge which I had exgrasted from the
three when they claimed that they represented the majority of both alumni and fawulty -
a pl?l;o to the effect that they would completely support Dr, Tang until his suecessor
had been appointeds I shall not hesitate personally to remind them of that promise on
the first sign of any lack of support,

Throughout the past two weeks, an interesting change of attitude has taken
place. Shortly before the meeting of the Board, Dr, Price and I were invited to dinner
by a group who professed to be conoerned about Cheeloo's welfare but who were obviously
lobbying. We were distressed to find there Bill Chang and Dr, Tsui of the C.C.C. Very
confidentially, I am not too sure of the altruistic nature of Dr., Chang's concern, for
he has been mentioned as a possible president. (He has been too involved in politios,
educational, however.) Dr, Tsui, I feel, knew too little of what it was all about.

Both Dr, Price and I feel that the two men were not living up to their responsibilities

as leaders of the Church. The other host was Dr. Chang Hsueh-yuen, who has been some-
thing of a trouble-maker for sometime. He has a grudge against Dr. Tang because Dr,Tang
refused, correctly because Dr. Chang is serving the university only part-time, to make

him a full professor. The other guests were Mr. Yuen, mentioned above, who has just

come from Shanghai and knows nothing of the background but has beenchosen by the alumni
(at least the Chengtu group), and Mr, Wu Keh-min, former chairman of the Advisory
Committee and present vice-chairman of the Board. The former had his eyes opened at the
Board meeting and will, I hope, not allow himself to be made a puppet. Mr. Wu, a quiet
and able man who has been head of Oberlin Memorial Schools, has been touted for the
presidency, and is very close to Dr. Kung. He served the university well in the
negotialions over Dr, Liu. I doubt if he is taking an active part in present manceuverings.
This group had also spokbn to another member of the Board, Dr. Y. T. Wu of the YMCA,

and had persuaded him temporarily of Dr. Tang's guilt. But Dr, Wu is a very olear thinker
and open-minded, and the Board meeting changed his view of things too, During the
meeting, two of the members,one Chinese and one Western, expressed their desire to resign
in view of the hopelessness of tyying to do anything with Cheeloo, but neither one has
done so.

I should add a word or twoe in regard to the other two representatives. Prof,
Chang Wei-hua is undoubtedly the ringleader. He is opposed to Dr. Tang at least in part
because Dr. Tang refused to appoint him head of the Sinologiocal Institute (Harvard-Yenohing).
From what I ocan learn, Prcf, Chang is not yet qualified for this position; Prof. Ku Chieh-
kang, who has agreed to serve, completely overshadowing him in national fame and
schdlarship. Dr. Tang did, however, make Mr. Chang a full professor rather ahead of his
time. Dean Hsieh Yu" is a little harder to analyze. He was on the outs with Dr., Liu
and was called back to the institution by Dr. Tang; so he should be expeocted to support
the latter. I think there may be some friction as a result of Dr. Tang's supporting my
recommendation that Cheeloo refrain from developing its department of pharmacy while in
Chengtu but cooperate with West China, thus saving both institutions. Pharmacy is
Dr. Hsueh's pet. I hear that some housing problem is also involved, but know little of
that, .
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As for Dr. Tang, ¥ think we oan sum up his strong and weak péints with some
accuracy by this time. Dr. Tang has served Cheeloo well during a very difficult period;
in the process he has eaten much bitterness and received little in return. I think I
can safely say that he has lived up to owr expectations. He has been, I am convineed,
extremely fair in his dealings, often leaning over backward to avoid appearing to attack
his oritios. He has also proved himself to have more than the average educational
vision. At the same time, I must admit that he has not shown a first-slass business
head or a mastery of the teshnique of administration, Perhaps no one could have handled
Cheeloo's complicated problems better; I am only pointing out what appears to be a fact.
I also think there is something in a oriticism made to me by a Westerner for whom he had
worked in Chumgking: Bdgar's lazy., I would rather put it thut he is a little more ;
leisurely than he can afford to be under the circumstances. But his spirit has been of
the highest order; he has tried his best to serve Cheeloo. An illustration is in the
fact that, though he and Mrs. Tagg (who came of a wealthy family) used to play mahjong,
he stopped completely and made her stop as soon as he became president.

I am not telling you this either to support or to oritieisze Droy Tang as
possible permanent president, but merely for your information. The Wominating Gommittee
(Dro Li Ting-an, chairman, Dr, Chang Hsisng-lan, Dr, Y. T. Wa, Mr. Wu Keh-min, and I)
will try to secure nominations from all groups and interestd in additiom to looking
ourselves for qualified men. A number have already been suggested, but I will not list
them just now. I am cablinl you in the hope that, if the Governors or anyone else at
home have any advice, they will forward it in time for our Janwary meeting. This meeting
seems to me of very great importance, for Cheeloo may well go out of existence if a
happy solution of its problems is not found. I am suggesting the drastio step of calling
for the resignation of all the faculty upon the appointment of a new president. 8Such a
step has its dangers, I know; but no one will accept the podition unless he is assured of
less divided support than now seems probable.

There are those who say that Cheeloo should be closed down for & year or two;
some say forever. Leading faculty members are in this group. There is mueh to be said
for a temporary closing, but more, I think, against it, In the first place, the
institution owes something to its students, which the pther institutions here are not
prepared to care for. In the second place, it is easier to clome an institation than to
reopen it, But even to close it is not easy if faculty and alumni want to make trouble,

If I were to summarize the situation, I would say that there is reasonable
hope of a peaceful three months (Dr, Tang is back in his office); but, beyond that,
things are pretty much in the laps of the Gods.

A week ago, I wrote to Dr., Ruland about Presbyterian members of the Cheeloo
staff. He will be willing, I am sure, to share parts of that letter with you. I was
dealing with specific cases, but the ohief point I wish to make is this; that Cheeloo
desperately needs some of its Western staff to help stabilise things, but it needs only
those who can adjust to the new situation. Chengtu is not another Tsinan, Indeed, I have
written that no one should return to Tsinan without havihg Some to Chengtu. What I mean is
that no one must think of returmng to Tsinan as going baock to the old order. That has gone
and will never return,

Very cordially yours,

/8/ William P. Fenn,




% Ooffiee of the Pleld Seeretary...l08 Fwasipa, Chemgtu, Sseclwan

/ July 30, 1944
Mr. Earle Dallom
Agsosiated Boards for
Christian Celleges in Chima
160 Fifsh Avenue, New York City Re: Cheelee Presidensy

Dear Mr. Ballem,

This will met be a detailed report on the problem of the Cheeleo presidemcy, for you will
have reseived copies of the mimutes of the Directors and the Rxecutive Committee, u‘xh;
the eorrespendence of the last few momths. But a little explamation and comment may P
you to understand the situatien.

In my last letter on the problem, I referred to the action of the Board in February as beisg
not only a happy compremise but alse a hopeful step. Those of us who were struggliag to
prevent Cheeloo from eitherbeing split in two or becoming the teel of a sall faction sin-
cerely hoped and believed that Chang Fu-liang would sceept. As I look baek, however, I
realise that we made a mistake in not semding a delegation to Kiangsi to plead with him,.
Knowing the distances and the diffieulaties of travel, you may wnderstand why we neglested
to do se. I have no evidence for my suspicions, but I am quite eertain that telegrams and
letters designed to prevent his coming went to him very shortly after the Beard telegraphed
its request. At any rate, he declined and then refused a second time.

The nomination then went to Mr. Wu Keh-ming. You will reeall that the Board, in view of the
desire of ocertain members to retarn to Chumgking and the very great diffioulty of seeuring

s quorum, made three nominatioms: Chang Fu-liang, ™a Keh-ming, and Tang Chih~he--in the order
named. The Executive Cosmmittee thereupon appreached Mr, Wu, who was then in Chungking. Per
e long time there was no reply. Vhem I was in Chunking early in April, I saw Mr. Wa persom-
ally and urged him to seeept. I did this as & member of the Beard efiRireehars and the Ex-
ecutice Committee, folllowing the decision of the Board rather than my ewn desires. To me,

he refused verbally; and I understood that his refusal had also gone through effieial chan-
nels. When I returnmed to Chemgtu, however, there was still no offiecial writteam refusal.

Meanwhile, the situatien within the wniversity was bad. Earlier I had worked hard to preveat
Dr. Hou Pac-chang, Dr. Yeh, and Dr. K. K. Nsise from resigning ia pretest against Nr. Wu.

I pointed out teo them that, Wy se doing, they would elass themselves with the greup against
whom they had been so bitter; and that, in fairness te Nr. Wa, the Diresters, and the Uni-
versity, they must give Mr., Wu a shanee. If they wished to resiga in Jwme, woll and geod;

but they must net leave the wniversity abruptly ia mid term. That emergemey had beem sucoess-
fully met--temporarily at least--bus the wneertainty of his pesitien made administration
diffieult for Dr. Tang. It was neeessary feor the Exesutive Oesmittes %o eall om his leyalty
and willingness to sasrifiee in erder %o keep him from leaving. There may have been semething
of the Chinese in his offer to leawe; but I cammet ignore the real diffieulty of his positien.
With budget problems ahead, retrenchment inevitable, and acting president waiting fer his
successor could merely mark time. The Executive Cammittee asked him to stay through June

or until his suecessor arrived, guwaranteeing him salary through Jume whether he stayed so
long or not,

The Executive Committee felt that it must have some official statememt from Mr. Wa that he
had deelined the nomimation before it could proeesd to the mext step. 8o it seat a telegram
repeating the invitation and asking him to reply by the first of Jume. Just them, informa-
tion came to hand indiecating that Mr, Wa had actually deelined te Dr. Kung, shairman of the
Board, that Dr. Kung had thereupon semt Dr. Tang's name to the Ministry, and that the
Ministry had approved of Dr. Tamg's appeintment! The Exeeutive Committee thereupen teek
sotion delaying replying to Mr. Wu's telegram stating that he would now ocemsider the nemima-
tion, and set to work getting to the bettom of things.

I do not think we shall ever get to the bettam; but the faets, so far as we know them are
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Letter from William P. Feun, Ghoelee Presidenay, 7/30/44--Page 2.
thesey Nr, Wu, whether ia writing of verially, told Dr. Kumg that he eculd not asoept.
Dr., Bumg thereupen infermed the Minigtryof the fact, and the Ministry seat Dr. Kumg offieial
dosuments appointing Dr. Tang (of eeurse upen Dr. Kung's amimatisn). Bt nomne of these
documents were ever passed on to the Exesutive OCommittes, and Dr. Kung never informed that
group. Whether these decwments were held up by Dr. Kung's secretarial staff, ameng whem
there are many Cheeloe alumi, or whether Dr. Kung neglested to give the nessssary erders,
I do not know. The evidemee that came into the hands of the Exesutive Committee sensisted
of (1) a letter from Dr. Kung to Mr. Huang Chi-lu (President of Ssechwan University and Mead
of the Provineial Party Headquarters) stating that Mr. Wa had refused and Dr. Tang had been
appointed; and (2) a letter from the Ministry of Edueation te Dr. Tang telling him of his
appointment--but not the official documents a president must have. There was ne teasen feor
doubting the offiecial mature of either letter. We immediately wired the Ministry fer imfer-
mation, but it takes time to get word from ministries. As for Dr. Kung, he was already e
his way to the EBtates!

The situation was complicated by the fact that ome of the charges them being leveled against
Dr. Tang was that he was a strong party man. When I was in Chungking, I learned that bdeth
Mr. Wu and Dr. Kung had received suggestions that it would be better for Mr. W net to oome
to Chengtu, and that these suggestions had Party origins. Dr. Tang's enemios implied that
he was behind them. I was very coneerned, as were others, over this apparentitiimferense
of the Party in the internal affairs of Chedloo. But I felt that it sheuld mot be held
against Dr. Tang wless (1) it were clearly Party interference, and (2) Dr. Tang were in-
volved or elearly a tool of the Party. The first question is hard to answer. Por ene
thing, Mr. Wu himself is a member of the Party; for another, the Gevermor (from whom ome

of the communiocations came) has been and is, I believe, sincerely imterested in % Christian
colleges--not from a political angle. And then there was the fact that, still on the seeme
here and, some of us believe, behind the soenes, is still our friend Iiu Shue-ming, who
hates Wu worse than he does Tang. gl

As for the seeond question, I have had several talks with Dr. Tang on the subjeet, frankly
stating the suspicions directed against him. It may be that I have been badly feoled, but

I can see no justification in the charge that Dr. Tang is trying to make the university

a tool of the Party. I think he feels that it is better to work with it than against it

or trying to ignore it. I believe he recognises it as an essential part of Chinese life

at the moment which, in spite of its faults, must be taken into account in any realistie
view of present and future conditions. I see no evidence of hia introdueing faseist metheds
or tendencies into the institution. Indeed, in his appointment of K. K. Hsiao as Dean of
Diseipline, he has given proof of the opposite. The same appointment strikes me as one of
the most constructive appointments in any of the institutions in reeent years: am experiment
in combining religious work with diseipline that should be of value to all of us.

To return to the actions of the Executive Committee. As soon as it learned direetly frem
the Ministry of Dr. Tang's appointment, it semt word to Mr. Wu to the effect that it weuld
not be necessary to ask of him the saecrifice (in this oase a real ons) involve ia his
acoepting the presidency. I hope Mr. Wu understands what is & faet, that this answer was
not a change of mind on the part of the Committes, influemces by imterested parties, but a
recognition of a fait ac 14 (quite legal) of which it had not been aware. Already the
word is going around that the Exeeutive Committee wid mot legal or acting legally. The
answer is simple:; the Executive Committee did not of itself originmate the actiem making
Dr. Tang president; that was a perfestly legal astien of the entire Board of Direetors.
The wheels turmed, and Dr. Tang ias now presidemt.

1 cannet preophesy what sort of president Dr. Tang will make, I stand by my earlier apprais-
al of him as not an outstanding leader; but he has grown in stature-<or at least in owr :
judgment of that stature--during the past year or so. He has, so far as I can tell, be-
haved well under very trying cireumstanses, I think he has a very real interest in doing

a good job, I ocould wish him a more active Christian, tut I do not consider him a less
actusl one than some more vooiferous associates. I believe that, now that he is actually
president, he may be able to ks handle the situation.
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That will invelve the discharging of several men. I do mot think he is vindiotive and I
would myself approve of all changes I know he is making. In case you have somplaints, let
me mention a fewy

Dr. Hsueh Yu, Dean of Science. He has a bad reputation as a trouble-
maker and is so suspeet morally (two wives, I believe) that he should
not be retained.

Dr. Chang Hsueh-yiem, Soeiology, Editer of the Christian Farmer.

His handling of business affairs has been such that the Canadian Press
will not deal with him and the 0.W.I, has withdrawn support. He has
contributed little to Cheeloo,

Prof. Chang Wei-hua, Cultural Institute, He has been a ringleader in
our troubles, having a grudge against Tang for not making him professer
and head of the Institute. I consider Tang justified. Persomally, I
consider him a liability.

I have talked with Dr. Tang several times sabout the future of Cheeloo. I think he is fully
aware of the possibility that part of Cheeloo most likely to survive is the Mediocal College.
Fortunately he and Dr. Hou Pao-ching, the key mun in Cheeloo medicine and an outstanding
Christian seientist (emall _!_!), get along very well together. They are planning for the
future with that possibility in mind.

I hope this hasn't worn you out, I have rattled on beceuse the loecal coler may help you
to understand this situation and others which may develop.

Oh, I almost forgot te mention the fact that Dr, Li Ting-an, chairman of the Executive
Committee, and I had been honored by mention in a printed leaflet, ostensibly from the
Aluani Assooiation but actually from two or three of t hose mentioned above, comparing us

unfavorably with devils, I had suspected as much of myself; so have not been unduly
shookedl

Very sincerely yours,

/8/ William P. Femn
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¢ ASSOCIATED BOARDS FOR CHRISTIAN COLLEGE IN CHINA
Offiee of the Field Secretary...108 Ewasipa, Chengtu, Ssechwan

Y July 20, 1944

Dr. Earle E. Ballou
Associated Boards for Christian Colleges in China
160 Fifth Avemue, New York City Res Persomal Relatioms to ABCCC

D.ll‘ Dro 'lli“,

I wagsdelighted to receive your letter of May 22nd and so to be in contaet with one whom
I look ferward to working with.

It raises the question of my personal cbligations after July lst, repeating the ’rnun‘.
which others had previously expressed, that I was needed to comtinue serving the Assoociated
Boards. I appreciate the expressions of confidence. I need not repeat what I have dealt

with at length in earlier letters--my reascns for feeling so strongly the eall of MNenking.
The need remmins, and my feelings are much the same,

At the same time, I realisc how likely it will preve impossible to provide the substitute
that Nanking is demanding. Even if a physical substitute can be found, it is unlikely
that he will be in a position immediately to administer the department, involved as it is
in the cooperative set-up. During the past year, I have been t to teach in that
sooperative set-up at such times as I have been on the campus. result, because of
frequent absences and other bresks and becsuse of my inabtility to do the necessary prepara-
tion, has been so damaging to my self-respect that I've sworn mot to teach again until I
oan do a job of which I am not ashamed. That sort of job I cannot do while earrying the
work of the Associated Boards,

The solution seems to me to be this: I shall continue to serve as head of the Depa rtment
of Foreign languages of the Univergity of Nanking but without attempting any teaching. A
substitute will have to be found for that. Ve had already appealed to the Methodists for
the services of the Pilleys even before your recent cable, and have hopes of seouring them.
Miss Helen Smith will, I think, go to Oberlin-Shansi at Chintang. All the F,.C.U. pecple
whom I tried to contact slipped through our fingers and left for the States.

Last year sometime, I wrote suggesting that, sometime during the coming year, I might take
the family home, myself returning to the field after a brief visit. This was based on the
assumption that, though our furlough was due this summer, I would be needed to help the
expected visiting educator; also that I should not try to take a full furlough during the
war. Upon receipt of definite word that the expected visitor was almost oertain not to

oome during the fall but might be expected in the late winter, I cabled Dr, Ruland suggesting
that I take the femily home this fall and come back with the educator after the New Year.

I have made this suggestion because 1) Mrs. Fenn is feeling the strain of the 1ife out here,
2) the ohildren's edusation is suffering (sceially) from the lack of a sehool here, 8) I am

perscnally feeling the need of a change, and 4) I think I oan get away more easily now than
rext summer-~though this is pure guesswork.

You may be interested in my reasons for desiring a change for myself. I suppose that the
complete failure of thedffort at ocooperation here in Chengtu has comtributed, but the
fundamental causes lie deeper. I have now been here wix years, in fairly oclose toush with
the varying fortunes and emotiocns of the natiom, and I have suddenly started to feel the
offeot of it all. Physically I can earry on; nervously, I am not at the oracking point.
But I have reached that state of mind when one's usefulness and Judgmeat are definitely

threatened: when one reaches a certain stage of oynicimm and doubdbt in regard to one's
cause and one's colleagues.

I do not want you to think that I am in an advanced state of nerves. I am merely applying
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to myself some of the standards of usefulness I have formulated through watehing others.
When one has been en furlough, eme returns with a resy picture of Chims, each yoar dends
to take off some of the bloom. You know that. I need to see things frem anether angle
before the pieture becomes too gloomy. And one loses one's usefulness as ene begins to
doubt the people with whom one works. Having reached the stage where I cannet think of
more than one or two whom I ean trust to tell me the truth, I need to get away.

I tell you this only partly to explain my suggestion. I am even more interested in help-
ing you teo understand the extent to which moral deterioration has gone, For the first
yoars of the struggle, the Chinese were stirred by something appreaching a selfless pa-
triotism. Then, with the years, they developed an apathy. More recently, what with war
weariness combined with Allied victories, they have become frankly self-seeking. The
deterioration of morale extends through all phases of society, with the possible exeeption
of some farming areas., GCovernment is rotten with it; business hasz lost the last shreds

of patriotism; and the worm is now eating into educational circles. Only this faet will
explain the internal problems of the universities and their inability to cocoperate. The
majority of the faculty are no longer alert to the challenge of ideals; they are simply
not going to put up with any more privations if they ean possibly hslp it. I say this not
as oriticimm; you can't criticize people who have suffered so much mere than you have., I
am merely pointing out a faet which will help you to understand the daily increasing magni-
tude of the task that faces us. This is why I recently wrote that I was sitting on a
powder~keg here; we all are.

Dr, Wu Yi-fang would corroborate what I have been saying, for she has just had the experience
of returning after a year's absence., She is shocked and depressed at the change that has
taken place. We have had long talks on the subject, and I have not said more than she

would say. We are both agreed that the great problem facing the country now is not ecommmie
or narrowly politieal, but spiritual, And the forces we have--beth Chinese and Western--
are so pitifully inadequate. The responsibility facing these Christian eolleges has never
been greater, but that need comes at a time when they themselves are least a ble to meet it.
And this deterioration is something that must be taken into consideration in any plamning
for the future; the strains of adjusting to peace and of rehabilitation are going te find
some rather wide crackssmiting them.

I had not indended to run on at such lemgth. You will have to judge for yourself how much
of this should be shared with others outside the immediate circle,

Very sincerely yours,

/8/ William P. Femn
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COPY Letter fraavWm. P. Femn to E. i, Ballou UBAAF Hespital, APO 210
b G 31 March 1945

Your last letter contains an inquiry the Cheeleo sitwtiean. I have bhen
reluctant to write about it dbecause, for me, the u ve thi ckened

by my absence from the soene of astion. Nor do I emjoy writing my reports on Cheeloo.
But here goes for the situatiom as I see it.

The ostensible reasons for the student strike were Dr., Tang's effort to keep Cheeloo
students in line - and the methods he used to do so. I am not prepared to say whether
or not he should have tried to keep them from joining other studentf groups in the
particular situation that existed; the answer would depend on the extent of Justifica-
tion for demonstrations on the part of other students, and I was not here to form an
opinion. Those who place diseipline first, would support Tang; others, like Jim
Endflcott and Y. T, Wu, tend to emphasize the right of students to demonstrate,

My own impression is thet, regardless of the pros and cons in the earlier student
demonstrations on the campus, Dr. Tang was unwise., His efforts teo keep Cheeloe
students from joining the others naturally laid him open to eriticism as a fasbist
supporter of the powers that be and the status quo. His methods too, which indisated
a lack of sensitiveness and taot together with an overeconfidence in the support
behind him, strengthened that impression. I am inclined to believe that he felt that
his position vis a vis the government was strong emough to smable him to centrel by
force rather than by persuasion., That was a mistake,

Regardless of the ostensible - and immediate -~ reasons for the strike, I am confident
that the situation was almost immediately compliocateiby the old forees at work within
Cheeloo. I eannot subseribe to the view of same people that the whole thing was a
spontaneous expression of student resentment and therefore a clear-cut issue for all
lovers of bills of rights. Nothing out here is ever that simple, The charges of
corruption and inefficiency soon leveled ajainst Dr. Tang bore all the earmarks of
previous unsavory episodes in the institution's history. The charge coneerning rice
was the same old sbory that we had disproved before, (That it was onee more disproved

does not seem to have affected the thinking of some peoplel) I am not sayimg that
leaders of the student group were in eahoots with previous trouble-makers; I merely
suggest the logical conslusion that, conseiously or unconseiocusly, they were being
guided and strengthened by some of those.

As I understand it, the Board of Directors at first considered taking a strong stand,
dupporting Dr, Tang completely, and expelling the ring-leaders. This would have been
the Western way of handling the matter, even though it might have been followed by

a request for Dr. Tang's resignatien for lack of wisdom. But, apparemtly, the
Governor and the Commissionsr of Fdueation were not prepared to baek up such measures
and advised a more Chinese approasch - eampromise, I gather that there was suffiecient
lack of unanimity smong the directers to have made the bolder sotion difficult te
earry through.

The stand of the Governor and Commissioner was based on their fear that the politiecal
ramifications were besoming too serious. Whether or not polities played a part from
the beginning, I cannot say, though I would guess that it played only a very minor
part until politicians stepped in to take advantage of the situatioen. (Unless, of
course, one interpress Dr. Tang's strong action as politically based.) Ome Westerner,
already mentioned, interprets the whole thing as student and liberal reaction against
fascist methods. I doubt it. But apparently polities beocame involved to sueh an
extent that men, like the two mentioned above. who should have been expected to
support Tang, had 'doubts as to the politioal wisdom. Some say that the first was
interested in embarrassing the KMT, Again I doubt it, Still, it seems to be a fact
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that a fairly newpslitieal party to which some of the leading men in the previnee

belong and which, under the guise of demooracy, is working agaimt the present regime,
had sufficient interest in the affair to be a potent fastor.

The lack of unanimity among the directors was due to seversl eauses., For one thing,
the alumni representatives would not have supported amy measures favering Dr. Tamg.
For another, the Chinese appear to have felt that the Westermers were out to support
Dr. Tang regardless. I have tried to explain to some that the Western stand was very
likely based on a desire to show a president of Cheeloo that he could take action
without getting inte trouble rather than on any prejudieces in faver of Dr. Tang,

But the misunderstanding, and deavage, exists. The result was what almost amounted
to & Chinese-Western split, Of the Chinese, only Dr, T. A. 1i agreed with the
Westerners, with Bishop Shen khilf way between. Dr., Y. T. Wu unfortumately sided with
the alumni, Onee more, action was handicapped by the threat of a racial split, The
fact that that possibility was undoubtedly c:plb}tod by peeple doesn't
minimize the constant danger which hangs over the head of any mixed group these days.

The final outeame, you know; Dr., Tang has been released, with the understasding that
his days are over, the students have had little diseipline, and the Board is loeking
for a new President, lLet me take these points up one by one and comment on them,
giving purely personal opinions,

First, 1 cannot weep too much over Dr. Tang's disappearance., He was at best a
compromise, & substitute for what the university needed. Despite his good qualities,
he was always something of a liability because of a) his second-ratedness, b) his
vulnerability to pelitical manceuvres. By the first, I mean that, while he was
growing, he was not quite up to his job in taoct and experience and wisdem. By the
second, I mean that he was a party man whose connections and actioms could easily

be misinterpreted. I am distressed rather by the manner of his eliminatien and

by the fact that I see no one to take his place,

Here I should add a word of warning, in view of the fact that Dr, Tang is headed
for the States and is likely to be consulted by people in New York. I think you
must always bear in mind &he Euibﬁ.u}z ~ I put it no stronger than that - that
he will be representing polit groups., And you must realise that it will be
dangerous to consider him as offieially representing Cheeleo in amy post-war
planning. There is no harm in consulting him, but peeple out here must not think
that you in any way consider him a spokesman for Cheeleo.

Second, I feel that the students have not beem properly diseiplined. Although one
may agree with their right to strike, I do not see how one can sondone all their
soctions., Those actions should be adequately pumished, not only for the sake of
the Board but also for the sake of the students., They have not been pumished. If
I am not mistaken, two students have departed. One has joined the Chinese Army.
The other has been takenm into West China with the understanding that he will be
back in Cheeloo next yearl I ocannot believe that such lemieney will pay in the
long run; it will be interpreted as another sign of weakness on the part of the
Board,

Third, I have very little hope of the Board's finding a satisfactory new presidamt.
It is xmxg trying to seoure Dr. King Chu and Dr. Paul Kwei in the order named. As
Vice-Minister of Education, glad to get ouk of the politiecal tangle of Cemtral
University, Dr. Chu will hardly consider the presidency of what is an obviously
run-dowm trouble-making institution. We have tried for Dr. Kwei before, and I know
of no evidence that he will come back to China for the wert of job Cheeleo has to
offer. In both cases, I hope I am wrong, But if I am not, what happens? A
second-rate president, or even a first-rate one without the qualities of an angel
and a superman combined, will only lead te a repetition of the past few years'
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experiences. As for the present committes administratien (the deans and Mr. Mareh),
that should not be eamtimued any longer than absolutely meeessary. It may be able
to hold things together through this semester but certainly would have ne hope of
survival next fall.

In many ways I would favor, should it prove impossible to find the right president,

a temporary closing of the insthtutiom. This might be complete, or it might

invelve only the Colleges of Seience snd Arts. The College of Mediocine has mmmmx
come through the troubles most happily and seems to me to hold mest premise for

the future., It is oconceivable that the Cheeloo of the future should be enly a
College of Medicine, But closing or suspending is much easier to talk about than

to put into effect. Who will do the oloshngt The Board of Directors? The Western
members might be willing to attempt it, but T. A, Ii is the only Chinese I know eof
who would support such an attempt. And the reaction of students, faoculty, and
alumni would be in defence their vested interests, poor as those interests may be.

It is possible that, if the Board agreed, such action might be takem over the

sunmer, with students and faculty largely away, but it would not be easy. Obviously,
an open decision to close would be difficult to make abroad, though action (finaneial)
might be taken which would be tantamount to elosing, Quite frankly, I do not at

the moment see a satisfactory answer,.

And one of the ohief reasons why a satisfactory answer is so difficult is the
absence of a satisfactory Board of Directors. Here we toueh on a problem common
to most, if not all, of the Christian colleges. Host Boards of Directers are
pitifully weak and lacking in qualificatiomns for rumning educational institutions,
I fimmly believe that they must be radiecally changed if our institutiems are te
survive as Christian snd academically respectable institutioms of leaming: In
the case of Cheeloo, the weakness lies chiefly in the representation fwem the
alumni. 1 do not hesitate to say that that is a rottem spot which will continue
to be a corrupting influense. But I see no hope of improvement until a suf fioclent
group of loyal, disinterested, courageous alumni buck the machine and clean house.
I am told that there are few outstanding slummi of that type. I do not kmow, but
I do know that, if so, Cheeloo has failed miserably in its eighty years. (I am
going to try to find some. I have some doubts, I confess, when I realise that
such men as Pill Chang are suspect, and that T. Hi Sum has not played teo eclear

a part, -- This is off the recordl)

It is clear that Cheelooc needs mem, strong men with enough background to earry
respect and keep them out of pitfalls. Mr. March is handicapped by his newnews.
A Cheeloo mam should be doing what I say I am going to try to de. A must is fer
Dr. Struthers to odme back., And there should be two or three cther Westerners
vesides. I don't knew who they should or can be. And I don't imow how they can
get out, But I do know that they are needed.

This is not & happy picture I have presented. The situation is not a happy one,

I hope that a president will be found, but I doubt it, If net, I see no solution
but the olosing of all or most of the institutiem, But I am not sure that that
oan be effected, If mmkijihwx neither a president is found nor the institutien

is closed, I can see only trouble for next year.

By the way, the Founders' reaction to Dr., Tang's request for authority to clese
the institution was absolutely right. He should never have sent the cable and
would not have done so had I been here. It reflected his lack of wisdem and his
reliance on foreigners. As I pointed out last year, Dr. Tang knows how to get
along with fmwekgmexax Westerners. He has, as a result, gemerslly had their
support, I fear he counted too much on that support im this case. He should
have known that the suthority he desired rested with the Board of Directors.
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Probably he did but, realising how strong the alumni representatives were, decided
to try for support from abroad. That was a bad mistake, putting him entirely in
the wrong and giving his enemies same very good smmunition,

Again, the Board of Directers is the key., Mission representation is not too bad
at the moment but, in these war years, is too dependent upon fastors other than
qualification for the task. Difficulties of travel and limited personnel often
result in there being only one possible camdidate!l

I am getting long-winded, as I always do when I start on Cheeloe. I shall write
again about certain individusls, but this is enough on the preblem as a whole,

/8/ William P, Femn

Copies to

Mr. SEalen




Letter from William P. Fenn to E.

351 Maroch 1945

Re: Dr. Fenn's status; his return to U.S8.
1) I have just given notice to the organisation ng
consider myself free to return to my former duties on May first. I shall not go
into detail; in brief, so much of the original reason for my acoeptance has dis-
appeared and so much of my time has to be spent wastefully that I no longer feel
justified in absenting myself from those duties. Not only do I realize with cumla-
tive force the needs of the colleges; I have been foreced to conclude that I cammot
adequately shoulder those responsibilities under the present arrangement.

I think efforts will be made to retain my services. I am taking the stand that I
can continue to do so only under conditions which leave me my own master. My head-
quarters must be here, and I must be free to devote all my time, if neeessary, to
the colleges. If there is any mission I ocan perform in a limited periecd of time,

I shall have to be free to accept or decline in the light of the situation at the
moment. The colleges must come first until there is clearer pro@f of the need for
ne elsewhere. I do not insist on a complete severance of conneotions because I
think there are services I can render without interference with my other duties,
and because I believe continued oconneetion to be of wvalue to my work,

2) Dr. Dekker has just urged me to take up with you a matter which, in view of my
prolonged absence from duty, I should not have had the face to mention: the question
of my spending a few months at home., He wishes to make it olear that he is merely
giving advice and not acting with authority. He feels that it would be helpful
for me to spend a few months in the States to do what I plamnned to do last fall -
report in regard to the situation out here and discuss plans with various groups
at home. It would aleo make it possible for me to study at first-hand such educa-
tional developments as might prove of value to the Christian collegés. You can
judge best the relative importanse of the first result; though I realise my inade-
quacy as a substitute for the edueator so much desired, I covet the opportunity to
bring back a little of the information and inspiration we had expected from him.

Dr. Decker and I agree that Miss Priest and I should not be away at the same time.
That means that, if Miss Priest leaves in June to return in October, I should not
plan to go until fall., It might be possidle for me to reach home in time for the
October meetings. As in Miss Priest's oase, air priority and some sort of guarantee
will be necessary. The greatest hope seems to me to 1lie in the Army. I suggest,
therefore, that you consult Dr, MeConnaughy. I enclose a letter which I shall
appreciate your forwarding to him. (It does not take up the question of travel; so
you will have to initiate any appromch.)

I shall be glad to have your reactions.
Sincerely yours,

/s/ William P. Femn

Copies to
CAE
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Re: Chesloo College of Medioime; Dr. Hew Pas-shang.

To supplement what I have reseantly written abeut the Cheeloo sitwatiem, I wamt to
add s fow words in regard to the Cellege of Nedieine. I beliewe %ia%, in spite of
its present weakness, Cheeleo Medieal offers as much premise of post-war serviee
as any of bur Christian medieal schecls. Whatever happens teo the rest of Cheeloo,
it is worth saving.

I do mot feel competent to pass on the details of the preposals that have been sub-
mitted, though I have read those propesals and have had long talks with Dr. Heu
Pac-chang, I am impressed, however, by the eareful thimking and planning that is
going on in a few minds, and I believe the thinking and planning to be fundamentally
sound, There seems to me to be & mice balanece between the ideal and the prastienl,
between the smbitious and the common-sense. I believe that there is more elear
post-war planning going on in commeetion with Cheeleo Medieal than in almest amy
other of the Christian universities.

The heart of this thinking is Dr. Hou Pae-chang, for whom I have the greatest admira-
tion as well as personal liking. Without being blind to certain qualities whieh make
it diffieult for some to work with him, I comsider him one of the key mem in post-waid
Christian higher edugatien. There is a fundamental hemesty cembined with the highest
professional standards that sets him apart. Despite his disregard for seme of the
outward forms of religiom, I consider him one of the mest truly Christian of our eduea-
tional leaders. I think he is sineere in saying that he does not sevet administrative
power, though he would undoubtedly influemre policy in whatever positien he found
himself. During the recemt difficult times in Cheeleo, he is largely respensible for
keeping the College of Medisine together and golng.

If there is no solutien for the presidential preblem, Cheeloe is likely to lese Dr. Heu.
A year ago, when he threatened to resign, I persuaded him to earry en regardless of

the presidensy. I thimk he has accepted the idea that a resigmtion new weuld hara
both the institutien and himself, and he will scontinue threugh the semester, Mt I
would not feel like urging him to stay after that umless the ceming year lecked

fairer than it nmow dees. He has already eaten oonsiderable bittermsss fer Cheslee;

he is not well; and there is mach researsh and writing he should bde doing, I am net

at all sure that, emem if a satiafactery president is found, Dr. Hou sheuld be asked

to devote full time to the college.

But Dr. Hou must be saved for Cheeleo and Christian education. I should like to see
him previded with a fellowship whieh weuld emable him to shed administrative respensi-
bilisies and devote himself to research and writing for a year, If Dr. Struthers
returns by fall, Dr. Heu ean de spared from the deanship, And a year weuld giwve

time net only for Dr, Heou to rest physically and memtally, ut perhaps fer seme
personality problems te be worked out. He is mot willing to go abroad for study at
the present because he does neot approve of so many Chinese leaving the ceuntry during
the war. He has, I know, started looking for empleymsnt elsewhere in Chima; but he
would weloome a chance to engage in worthwhile ressareh in this coumtry.

I do mot know where the nesessary funds might be seeured. Under certair eireumstanees,
they might well come from the Board of Founders; under others, sueh action would be
misunderstood out here. It is possible that the C.M.B., might help out. You will

know better than I, It is prodable that at least US§3,000 would be required,

I toss this into your lap with the suggestiom that you investigate the possibilities

of securing the fellewship while I prepare to report again on the advisadility and
practicability from this emd.
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you should read it for the light it easts
problems of Christian medisal eduweation.
remember that Dr. Tang depended

when Dr., Hou speaks of Dr. Tang's

took his advice! The latter's plans for the
entirely Hou-inspired.

I shall take up the gquestion of Dr. Eayne with Dr. Abbett and Dr. Heu. While
sympathizing with some of Dr. FHou's fears, I do not feel that a temporary assigmment
would prove dangerous. And the fact of the matter is that no rovision
has been made in the field of ophthalmology. All the h&?'%zm
is a fine man, is for the future. The problem of Dr. Y.P. Chen is one of these
personality problems about which an outsider oan do very little.

Dr. Hou's hopes of seeuring outstanding men from America may appear scmewhat
anbitioup, but the principle is sound., Not only in medicine but alse in most other
fields, mission appointments are likely to prove inadequate, unless there is consider-
able improvement in methods of selection. The day when a professiomally inmadequately
trained Westerner could hold his own simply because of the lack of adequately trained
Chinese is past, With all due respect to zome of the glants of former days, the
standards of selection must be far higher today.

I trust that some way will be found of sending some Cheeloo people tack to the field
before fulle The University needs them, and they need the experience out here.

And the shortest way to Teinan will be via Chengtu. This applies to all the
Christian eolleges.

/s/¥illiam P, Fem




g B:0 X Letter from W,P, Fenn to E,H. Ballou 106 Hwaszipa, Chengtu
i i 30 June 1945

Re; Cheeloo Presidency

Just a brief letter to follow my cable in regard to the Cheeloo presidency.

After what appear to have been serious efforts to secure someone better, the
Chungking Directors un..nﬁu.b approved the gchoice of Wu Keh-min for the
presidency. As the Chungking Directors constituted a majority, the Directors
here last night voted to approve of the Chungking action. So Wu Keh-min will
almost certainly be the next president of Cheeloo.

Though not happy over the choiceé - I eonsider Mr, Wu qualified by a certain
goodness of character - I am less distressed over the decision than I would have
been earlier, I believe that sincere efforts were made by men like Chang Ting-fu
to secure the servioces of either King Chu or Y,T. Tsur. The latter has gone to
St. John's; the former agreed to come but was refused permigsion by the governmmmt.

I am only too well aware of the politics that has gone on behind and under every-
thing, But, as I told the Board, I shall cooperate 100% with Mr. Wu as I cooperate
with the other presidents. And I am urging all Directors and faoulty to avoid

any action that will embarrass him, We must give him a chance to prove himself.

If he surprises (some of us) and does a fine job, splendid., If not, the Board
will have to guide and admonish,

My cable, which I hope you understood (it's impossible to get a cable out of
town in complete freedom from leakage), suggested that the Board of Governors
definitely speecify a two-year term, Otherwise, according to the constitution as
we have it, the term ig for five years., I felt that one year would be an insult,
but that two years would be quite understandable under the circum stances.
I hope and pray for a good year for poor Cheeloo., 'Twill help if we can arrive at
some definite plans for her future.

/8/ William P, Femnn

Copies to
Dr. Ruland

staff
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ASSOCIATED BOARDS FOR CHRISTIAN COLLBGES IN CHINA
106 Bwasi Sseehwan
pa, Chenghu, - 1968

Mr. Barle H, Ballou
Assosiated Boards for Christian Colleges in Chim
180 Fifth Avenue, New York City Hss CHEELOO

Dear Earle,

$inee my return from my July trip, 1 have been devoting considerable $ime %o Cheeloo's
problems, It's time for a report.

Mr., Wu Keh-min has taken over, with him as Dean of Studies T, H., Sun. I can
think 6f no one betber %o help him this diffieult periocd. T.He knows Cheeloo
history and is asquainted with mest of the persomme)l - Chinese and Western. Though re-
cently supporting Wu, he is reasomably neutral in the polities of the institution. He
is not likely %o stay in the post very long, but he should remder very valuable serviee.

The two appesr to be making an honest effort $o brimg about harmony. To be sure, some

Tang supporters have been dropped, and some Wu supporters have eome in., But, with one
exoeption, I cannot quarrel with actions: there have besn good reasons other than politieal,
and the appointees are apparently satisfactory. I still fear the pressure that is being
undoubtedly brought to bear on Wu, but my worst fermer fears have met 5o far been justified.

The problem of the deanship of the Medical College is the most eritisal. Wu and Sun do
not feel that now is the %ime %0 ask Dr. Hou Mo-shang o take the job; but they have not
filled the vacanoy with anyone from the opposing group. Imdeed, they have been watking
hard to fine someone who can bring the two groups tegether. This I know besause I have
been in on most of the efforts. We had hoped to get Dr. C. C. Chen, persoms greta all
eround and an outstanding man; but we were balked by a legalisy (a law governimg publie
offisials). We are now %rying for Gorden King, with very 1ittle hope. Wamhile, » Com-
mittee of three (headed by Mul laube who, though new, is respested and considered suffi-
olently neubrel; and having ome moderate from each group) is planning for the College.
Results so far have been most encouraging.

No Dean of Soience has as yet been foumd; so Wu is earrying that temporarily. But elearly
the old troublemakers are not returning. I sm distressed at K.K.Hsiso's having %o giwve
up the Deanship of Diseiplinme, for he seemed & good man and & leading Christian. But Dr.
Wu Chingsting who takes his place is & more prominent scholar (sociology) and an equally
outstanding Christian. I suspeet that Wu and Sun felt they needed & listls warmer support
(though Wu has not been inwolved in the losal polistos) that they felt they éould be sure
of from Hsimo, who was a strong Tang and Hou supporter. I am looking for another place
for Hsiso.

All of this means that I am happier about the situstion then I expected %o be. But I am
not too optimistioc. There is Sroudle ahead; and only later oan we know whether or mot She
administration can weather it. -

Despite his knowledge of my opposition to his oaming, Wu has been consulting me ve
freely. This is probably a result of the faot that, when the Direstors wted $o invite
hin, I warned them that they mus$ not do so halfeheartedly but must support him
That is the poliey I am fellowing. Under the oiremstances I do not regret my desision
not to accept reappointment %o the Board upon my retwrn from Amy duby but $o remain owb-
side as friend uninvolved in decisions. I hope I can serve Cheeloo a little during this
aNergency.

Very sinoerely yours,

(sigmed) Willian P. Feman

b Y
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RECORD OF MEBPING WITH VIOR-MINISTER HAN LIN WU
Cheagbu -~ 6 Aaguet 1948

PRESENT; Two or three representatives from each of five Christian institutions in Chengtu.
PLACE: Comaissioner Kuo's Home.

Mr. Han snnounced that UCR had made & grant of CN§S00,000,000 to be distributed ameng matienal
institutions for faculty aid and asked if the group felt there was justifiecation for making a
request for Christian iastitutions. There was some feeling that, if there is meney, She Chris-
tian Colleges should apply; but it was pointed out $hat a) teachers in the Christian Colleges
are reeeiving at least as high salaries as those in matiomsl (and are earrying two or mere
jobs, and b) that faculty aid already received by the Christian Colleges from UCR exeeeds (per
capita of beneficiaries) what the mational institutions are now receiving.

Mr. Han stated that his inwsetigations suggested that there was some truth in the eemplaing,
by professors in mational institutions, that their friends in Christian institutiens were re-
ceiving higher salaries and better treatment. In answer to his request, Dr. Femn presented
the latest figures for Chengtu imstitutions. Upon comparing these with figures for Chuanta
(8sechwan National University, Chenghu), it was found that the highest-paid professor ia
Chuanta receives (for July) CN§30,800; the highest-paid ameng the Christian Celleges,CN§38,150.
Furthermore, there are fewer special subsidies (educatiomal, medical, ete.) for the former.

Is was also poimted out that the Christian Colleges oan no longer boast of restrieting their
staff %o one position.

Mr. Han announced that British United Aid to China plans to spend about CN§2,000,000 every two
months in Chengtu on a mutrition projeet for faculty and asked shat a Committes nman
the five universities be appointed %o determine the wse of these funds.

Mr, Han asked if West China Union University would be zﬂplru to scocommodate more students
when the other imstitutions leave. Dean Fong (WO) stated shat, so far, West China had eon-
sidered only the problem of keeping enough staff to handle i%s present total of studemts. Mr.
Han asked if others would be prepared to permit Weat China to ksep some of their teachers
semporarily; or periaps leave parts of their work in West China during the initial stages of
their return. Dean 1o felt that West China should and could easily expand to 3000. iMr. Haa
advised realism, suggesting that peace would not bring pamaeceas. Dr. Bates felt there was

mich to be said for making the ohange gradusl. Dean Ko (Manking) suggested that the Ministry
help by making student transfer smong institutions easier.

Mr. Han stated that the Ministry was plamning on from one %o one and a half years for return.
There would probably be a lapse of six months before the first groups ocould de dispateded;
another six months before emrolment of studemts. He advised completing the edusation of one
or ¥wo years up here and taking in fresimen only down river.

Commissioner Kuo suggested that the Ministry should pay outstanding men and assiga them %0
needy institutions. He ocomplained that Soutimestern had a virtual cormer on sehelars, mest of
whom were teaching only & few howrs. Mr. Han replisd thas, while the Ministry esn encourage,
each institution must provide a suffieiently attrastive atmosphere.

Mr. Han stated that the Ministry would definitely encourage priwate institutions, if for neo
other reason than the faect that mtionmal imstitutions cannot possidbly previde the leaders
needed during the next deeade. He added that he believed the fubure of mission imstitusions
1ies in a) conesntration (mot expanding beyond reseurees) and qualisy work, and b) ta-
tion and leading in new directions (sush as visual edueation, modern greats, medicine). When
asked what freedom they would have $0 experiment, he replied that the Ministry was mew working
on reducing the hours of study through primary, sece » snd higher edusation; limiting
requirements and inereasing elestives. The study of ish 45 %o be greatly encousraged and
Bnglish will be restored as a requirement in middle school. Refresher courses for Seashers
will be provided as fast as professors can be brought from abroad.

In answer to a question in regard to departments of edwueation in priwte universities, iir. Han
stated a) that the Ministry is trying (witheut great sueeess at the memenit) %0 widen the door
for going abroad, and b) that it is moving in the direction of allowing private imstitutions
%o have departments of education. aa

we .
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COPY OF LETTER FROM DR. WILLIAM P. FENN TO REV. EvEw-BALLOU.- - '

November 23, 1946,

Dear Barle,
Re Cheeloo Univorsith

I have just sent off a oable reperting the request of the Cheeloo sdministration
for the services of Dr. lair, or some other suitable American, in securing the Tsinan
property and in forwarding repairs whenever funds are available.

I stromgly support this request because of the danger lest the buildings which are
now being saved for us by the Japanese be suddenly evacuated and we find less desirable
ocoupants in possession. Though Drake and Philips are both either in Tsinan now or
trying to get there, in view of the property's belonging (I understand) largely te
the American Presbyterians, an American is likely to be of greater influence. There
is nq‘no here to be sent; though Dr. Struthers is very anxious to go, I am trying
te persuade him to stay here where he is badly needed, both by the College of
Medicine and by the University as a whole, Dr. Lair appears, out here, to be the
most suitable person. But any American with a knowledge of the situation in Tsinan
(Cheeloo experience) and a good business head and s strong back will meet the need,

I do not anticipate an immediate change, but I do not think there is any time to be
wasted. Perhaps Dr, Struthers should go immediately, if there is likelihoed eof
someone getting to Tsinan to relieve him in the near future.

Of céurse the political situation in the North has us all worried, It is
possible that neither Yenching nor Cheeloo will be able to move when Nanking and
Ginling de. I hate to think of such a situation, but I have to keep that eventuality
in mind., However, it is still too early to see clearly, and I am still hoping feor
the best. In China the unexpecoted should be expected.

Yesterday I had a long talk with Wu Keh-min and T.H. Sun. There have been
additions to the staff that are going to make it impossible to balance the budget.
Though it is difficult to determine the exact number - because of the shift in
number of Western members and part-timers - I think it amounts te at least ten percenty
perhaps fifteen, So far as I can gather, these are almost all the result of the
necessity - from the point of view of the administration ~ of buying temporary peace,
The threat of trouble has persuaded Wu to retain certain people at the same time
that he was bringing in new people for their jobs. After exploring the possibilities,
I was forced to admit that I was not prepared to inkist on a cut. The dangers of
stirring up & hornet's nest just when the occupants appear to be starting
hibernation are so great as to make a decision to risk the results very difficult.

So I was content to warn them as to the danger of finding themselves without
funds for the second semester. I emphasized the fact that they could hardly expect
additional grants simply on the basis of domestie complications. At the same time,
I am prepared, without their lmowing it, %o make some adjustments in the allocations
for the second semester if I find the situation eritical.

I alse drove home the necessity of having a budget and sticking te it. At the
moment, neither Wu nor Sun kswse has the faintest idea as to what the departmental
and college budgets are for the year. Incredible though it sounds, they simply
haven't any budget beyond the estimete prepared last April, that Cheeloo will need
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76,172,000 for the year., I'm not sure that they are fully aware of that, I
hope I made clear the necessity for immediately drawing wp a detailed budget.

Though what will happen thereafter, I'm not too sure, T.H. is teo much
of & money-spender to be bound by & budget which isn't backed by a hard-beiled
comptroller. And Wu Keh-min doesn't know what it's all about or have the time
to be hard-boiled - even if his mature permitted him te be.

It is only fair to say that Wu has been sick for the past two months -
really se. Possibly typhoid. He's back on his feet now, but of ceurse has
to go slow.

Very sincerely yours,

William P, Fenn,
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